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 DREAM JOB: REDEFINED ____________________ 

WORKBOOK 
How this book works: 
This workbook is for you to print off and work with the coaching questions throughout 
the book.  As you read Dream Job: Redefined, you can jump to the corresponding 
questions for each chapter.  Plus, you’ll find some bonus content along the way too.  


Okay… let’s get to it and help you FIND or CREATE your own Dream Job!


Chapter 1:  A - Attitude:

Let’s get a little serotonin and dopamine flowing for you.  

Answer the following question:


What are 3 things (big or small) you could feel grateful for… right now? 

Let’s stir up a little curiosity too. 

Where could you be using some of Sam’s Curiosity Questions?

	 •	 What might I learn?

	 •	 Who might I meet?

	 •	 What are some good things that could come on the other side of _________?


Think about it and write down a few areas in your life where you want to intentionally 
become more curious. 

MitchMatthews.com - Page !  of !  -2 22 © Mitch Matthews 2018

http://MitchMatthews.com


Chapter 2:  B - Bridge:

Looking Back:

One of the best ways to train your brain to identify opportunities for the M.E.A.L. Plan 
in the present and in the future is to look at your past.  In the next activity, we’re going 
to take a look at one to three of the jobs you’ve held in the past. 


Think back and describe where elements of the M.E.A.L. Plan might have existed in 
some small but significant way.  NOTE: These could be any kinds of jobs. They could 
be paid, unpaid, volunteer, and/or my—parents-made-me-do-it-every-Saturday kind of 
jobs. 


Consider the following questions for up to three of your previous jobs: 

What parts of M.E.A.L. existed? 

• Did you MEET people who would help you in some way?  


• Who were some of those people?

• How did they help you (in small or big ways)?


• Were you able to EARN some money to pay for things you needed?  

• Did the job make it so you were AVAILABLE for other things in your life 

at the time? (School? Kids? Projects/Hobbies/Side Hustles?) 

• How did that help?


• Did the job allow you to LEARN something… either directly or indirectly 
that was helpful?  If so… what?


Previous Job #1: 

Previous Job #2: 

Previous Job #3: 
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Chapter 2:  B - Bridge: 
Looking Forward

Answer the questions below and see where they take you.


MEET: 

What types of people would you like to be meeting right now? Who would you love to 
be learning from? Where are these types of people hanging out?   Where are they 
working?


EARN: 

How much would you like to be earning right now?  Are there any areas in your life 
where you could simplify to lower that number? (If so, where?) What might that feel 
like?  


Are there any ways to increase what you’re earning right now? (Starting a side job/side 
hustle? Asking for a raise? Finding a new job? Selling some things?)
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AVAILABLE: 

If you had a little extra time, what would you do with it? How would you spend an extra 
hour or two a day if you had it?  What types of positions/jobs might allow you to have 
some extra time?


What things could you eliminate or reduce in your current schedule to make room for 
some additional time?


LEARN: 

What types of things would you love to learn about?


What are some ways you could learn about them?  

(Take a class? Read a book? Listen to an audio book? Listen to a podcast? Ask a 
friend?)


What types of jobs might allow you to learn about these things?
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BONUS CONTENT:  
SEASONS of the M.E.A.L. Plan:

I’ve had several Bridge Jobs in my life and the M.E.A.L. Plan guided me. 


As I looked back over those various jobs… the importance of the areas of M.E.A.L. Plan 
shifted slightly depending on where I was, what I wanted to do, and where I wanted to 
go next.  I’ll offer the following examples of how the M.E.A.L. Plan areas changed 
depending on where I was in my life.


After College Graduation:

Melissa and I met while we were both attending the University of Northern Iowa (go 
Panthers!), and we got married as we were wrapping up our degrees. Upon completion, 
we were deciding where we wanted to live. 


We had both always dreamed of living in the mountains, and we realized that if we 
didn’t do it at that point in our lives… we might never do it.  So to the shock of our 
families, we decided to move to Montana. 


We started to apply the M.E.A.L. Plan as we sorted through our job options.


In this case we had a higher priority on the AVAILABLE and LEARN circles.


We were (and still are) both introverts, and we weren’t looking to grow our networks in 
huge ways at the time, so our MEET circle wasn’t a big priority. Plus, I’m freakishly 
grateful to say, we didn’t have a lot of student loans and we were pretty good at living 
simply, so our EARN circle could be small. 


Since we were going to be living in one of the most beautiful places on the planet… I 
really wanted my AVAILABLE circle to be HUGE so we could hike and explore as often 
as possible. Plus, I wanted to get out there to LEARN as much as I could about the 
great outdoors. I also thought that once we were in the state, I could LEARN about 
unique careers that might exist in Montana… things you only know if you live there for a 
while.


In this case, I went with a business-to-business sales job that allowed us to move to 
Bozeman, Montana. It was a true Bridge Job.  I knew from the start that it might not be 
a great fit. I also knew that it didn’t have a lot of earning potential, but it provided a 
more flexible schedule. Plus, since my territory was pretty much the northern half of the 
Louisiana Purchase, it provided me with the opportunity to see more of the state and 
LEARN a ton as I did.


By the way, in less than a year, I was in a Dream Job for that season of my life. 


My experience in the business-to-business sales job, along with my newfound 
understanding of the state, allowed me to get an incredible position with a small, 
innovative pharmaceutical company. Even though the Bridge Job had been pretty bad, I 
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worked hard and achieved some impressive sales results, which helped me to get the 
attention of the hiring manager of the pharma company. 


Plus, after hiring me, he mentioned he would have never hired me for the job if I didn’t 
know the state.  So even though that Bridge Job had been tough… I’m wildly grateful I 
took it. 


A Promotional Opportunity:

Later in my career, I had the opportunity to take a promotion and move into the training 
department of the pharmaceutical company I was working for.


We applied the M.E.A.L. Plan when we were making the decision on whether to take 
this opportunity.


In many ways, it was a great fit. 


I would be moving out of a sales position and into a management opportunity. Plus, I 
would be in the training department… so I would be teaching, speaking, and coaching 
on a daily basis. In many ways, it was a Dream Job for me... especially for that season 
of my life.


But, it would also mean moving away from our beloved Montana to Chicago. Don’t get 
me wrong… Chicago is a great town. But when you’re an introverted mountain lover, it’s 
hard to move to a big city. 


Melissa and I decided to filter the opportunity through the M.E.A.L. Plan.


Although I still wasn’t completely clear on what I’d want to do with my own business 
some day, Melissa and I both knew that it would probably involve teaching and 
speaking. I knew promotion would enable me to MEET the types of people who could 
help me to move towards that eventual goal. I knew I’d be interacting with all types of 
folks. 


-	 Consultants who helped to build training and design events.

-	 Facilitators who could teach me to effectively engage a room of people for 

days. 

-	 Marketing people who knew branding inside and out. 


Plus, I’d get to manage and lead people and that excited me too. Since our cost of 
living was going to increase significantly, I needed to be intentional with what I would 
EARN. At the same time, this wasn’t our biggest consideration. We knew if we lived 
simply and didn’t overspend, we could make it work. 


I was told that I would be working some long hours as I led a special projects team and 
facilitated training, so I wouldn’t be AVAILABLE for a lot of things outside of my work. 
However, I knew the work I would be doing on the job would really help me to grow. 
Plus, I had a long discussion with the hiring manager about the importance of family, 
and I knew she would make it possible for me to spend time with Melissa and our boys. 


Most importantly, I was confident that the things I could LEARN would help me to move 
towards my eventual dream of having my own company. I would have access to top-
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notch courses on facilitation, course design, and communication. Plus, I would be in 
front of groups every week. 


Although we understood the move and the job wouldn’t be easy, we also knew the 
learning and the experience would be priceless. 


So we moved from the Rockies to the Windy City… and I took a job that was a 
combination of Bridge Job and Dream Job. I loved it. I worked long days, but the 
payoffs were significant in regards to the people I met and the things I learned. In fact, 
some of the people I connected with while in that position eventually helped me to 
launch my own business years later. 


Prepping to Launch Our Company:

As I mentioned in Dream Job Redefined, when I was considering giving myself a 
“demotion” and taking my last Bridge Job (the pharmaceutical sales position in Iowa), I 
applied the M.E.A.L. Plan one more time. 


In this final example, each circle was pretty evenly weighted; however, the EARN circle 
was a little more important than the rest. 


This was due in part to my less-than-brilliant decisions in home-buying. See… when we 
moved back to Iowa, I went BIG on our home.  We bought a large house on an acre of 
land in the country.  It was beautiful but it was also expensive.  #bigfatmortgage  


As a result… the EARN circle was especially important during that season.


I’ll also say my focus on the EARN circle was also related to the knowledge that we 
would need to build up additional savings to be able to invest in some things to get our 
business off the ground. Plus, I had heard that it was good to have extra savings in 
case you run into any of the many challenges that can come with entrepreneurship. 


I worked hard to maximize the MEET, AVAILABLE, and LEARN circles while in that 
position. But as I started to work my own new business on the side, I started to create 
some extra income.  This also helped with our EARN circle. 


For example, I started to do a little one-on-one coaching and some speaking. As I 
would bring in a new client or get paid a small fee for a workshop, we would save the 
earnings and put it towards our “dream business” fund. Little by little… our reserves 
started to grow, and so did our hope that the dream could actually happen.


On a related note, as we were getting closer and closer to launching our full time 
business, Melissa and I decided to sell our BIG house in the country. As we did, we 
moved into town.  We even found a little house right across the street from the 
elementary school our boys would attend. We cut our square footage by more than half. 
We went from a three-car garage with an apartment above it to a single car garage. But 
with that move, we also simplified our life and cut our mortgage down to a third of what 
it had been. It also made it possible for me to walk across the street and pick up our 
boys after school almost every day. 


As a result, the sale of the BIG house dramatically decreased the size our EARN circle 
needed to be.  It also quickly sped up our transition to that next Dream Job. 
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NOTE: I don’t tell you this part of our story to say if you want to achieve a Dream Job, 
you should sell everything that’s not bolted down. But I will say that move was 
incredibly freeing and made our dream happen in a fraction of the time. 


How about YOU?

So these examples help to show how the importance of the circles of the M.E.A.L. Plan 
can change depending on the season of your life.  I hope they help you to think about 
your own season and inspire you to adjust the M.E.A.L. Plan depending on what’s 
important to you right now.


Here are a few questions to keep you thinking and moving forward: 

Which elements of the M.E.A.L. Plan are more important to you in your current season?


How might the importance of the MEET, EARN, AVAILABLE and LEARN circles change 
in the next year? 


Which do you want to focus on in the next year?
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Chapter 3:  C - Clues: 
Clue Questions: 
What are a few things you are naturally good at?

What are some things you enjoy doing?

When’s the last time you got so wrapped up in a task you lost track of time? Describe 
it.

What has been one of your favorite jobs/roles (paid or unpaid)? Why was it a favorite?

What’s something about your current job you really enjoy?

What’s something about your current job you would change?
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The List: 

More Clue Questions: 
Which of these words jump out at you?

Which of these concepts make you smile?

Which of these ideas make you cringe? (Let’s stay away from those.)


Of the two to three (or more) words you connect with… think through the following:

• Describe a time when you were able to _____________ and it went well. 

• What happened?  

• What went well? (Celebrate the big and the small wins!)

• What did you enjoy about it?  


Create Use/create Systems

Lead Mentor

Sell Produce

Organize Negotiate

Teach Travel

Design Write

Use Technology Use Media

Use Math Use Science

Entertain Connect

Have Fun Hit Timelines

Manage Translate

Coach Serve

Walk in Faith Encourage

Finance Perform

Use Data Plan
Research Vision

Promote Care

Build Deconstruct
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NOTES: 
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Chapter 4:  D - Dreams: 
Dream Questions: 
[You don’t need to answer these in order. Scan the questions and answer the ones that 
interest you first. Then come back and answer the others as you go.]


What are some things you’d like to do and/or experience?


Where would you love to travel?


What types of relationships would you like to have in your life?


Who would you like to meet?


What dreams do you have for your health and fitness?


What are some of your dreams/goals for your career?
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What were some of your dreams when you were a kid? Which might still apply now?


What are a few things you would like to achieve in your life?


What are some of your dreams for your family?


What are some of your dreams for your spiritual life? 


What are some of your dreams for your education?


What are some of your financial goals?


What are some things you would like to own someday?


Where would you love to be able to serve?
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Chapter 5:  E - Experiment: 
Experiment to Create or Find YOUR next Dream Job: 

What are some of your big dreams?  


What’s on your “Bucket List?”


From there… what are some “experiments” you could do to move you closer to some 
of those big dreams?  You don’t have to quit school.  You don’t have to quit your job. 
(Not right away… at least.)  Just ask yourself… what’s something small… but 
significant… you could try?


What are some things you could do to learn more about your dream?


What are some little things that could do to prepare for your goal… right now?
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Chapter 6:  F - Fail: 
Learn Fast.  Limit Risk. 

Learn fast:  
Try something and ask yourself questions like:


• What did I enjoy?

• What didn’t I like about it?

• What would I want to do again?

• What would I change?

• How could I do more of that?

• How could I avoid doing that again?
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Chapter 7:  G - Goals:
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Magnetic Goals Questions: 

For the sake of “experimenting” with the I.M.T. Tool, pick one to three dreams from 
your list to take through this process. 


TARGET QUESTIONS: 
• Of all of the dreams you have written down so far, which do you want to focus 

on over the next year? 

• Which career-related dream do you want to build a plan for?

• Which other dreams do you want to focus on?


MILESTONE QUESTIONS: 
• What are some milestones help you hit this Target?

• Who could help you go after this Target?
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INDIVIDUAL QUESTIONS: 
• What are some small but significant steps you might take to achieve this 

Target?

• What might be the best sequence for these steps?

• Which of these tasks seem to be the most important right now?


WHY-RELATED QUESTIONS: 
• In order to make a dream “magnetic,” we need to get clear on why it’s 

important for you.  So for each dream you build a plan for, ask at least one of 
the following:


• Why is this dream important to you right now?

• Who else will this dream positively impact?

• What could you learn from pursuing this dream?

• How could you benefit from achieving this dream?
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Chapter 8:  H - Help: 
Masterminds, Mentors and Allies Questions 

Who would you want to try to start a Mastermind group with?


Who are some people you want to reach out to as possible Long-Term Mentors and/or 
Snapshot Mentors?


Chapter 9:  I - Intentionality: 
You may not be in a Dream Job currently, but try out your new mantra:


“I’m either in a Dream Job  
or I’m working towards one.  

That’s how I live.” 

MitchMatthews.com - Page !  of !  -20 22 © Mitch Matthews 2018

http://MitchMatthews.com


Chapter 10:  J - Job(s): 
For added encouragement… as you work towards YOUR Dream Jobs… here’s links to 
the Dream Think Do Podcast episodes I reference:


Sara Haines: www.MitchMatthews.com/010

Antonio Neves: www.MitchMatthews.com/004

Diego Corzo: www.MitchMatthews.com/132

Jon Vroman: www.MitchMatthews.com/034

Sam Griffin: www.MitchMatthews.com/118

Tom Pietras: www.MitchMatthews.com/109


NOTES: 
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FIND OUT MORE ABOUT MITCH MATTHEWS: 
Mitch Matthews is a successful entrepreneur, speaker, life coach and author.


One of his own big dreams is to help launch one million dreams in his lifetime.


So… Mitch started the BIG Dream Gathering. 

Find out more at: www.BIGDreamGathering.com


His weekly podcast called “DREAM THINK DO” inspires people around the

world and was rated #1 by the Huffington Post.  

Listen in at: www.MitchMatthews.com


Mitch proudly lives a “highly-caffeinated lifestyle” in Des Moines, Iowa with his 
wife Melissa and their two sons.
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